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OPM Progress Report 

Somerset Middle School Building Committee       11.08.2021 
 PROJECT UPDATES & ACTION ITEMS: 

o MSBA Updates: 
 ProPay Reimbursement: No updates since the 11/1/21 SBC meeting. 
 Commissioning Agent (Cx): BR+A issued review comments to be included in 

the DD documents submission. Waiting on a few more documents. 

o Design Development (DD) Submission: Project Team continues to finalize the 
documents for the MSBA DD submission being issued on November 12th.  

o ACTION ITEMS: Following tonight’s presentation, the Project Team will be requesting 
the following SBC votes: 
 DD Submission: Vote to approve 100% Design Development and to authorize 

the Owner’s Project Manager to submit the 100% Design Development 
documentation and submittal to the MSBA for its consideration. 

 Value Engineering Options: Based on the 11/4/21 Working Group meeting, Ai3 
will present updates on the Value Engineering (VE) options to bring the 
construction cost estimate within the project budget. The VE process will 
continue through the Construction Document phase. 

 Proprietary Items: Ai3 will present the list of proprietary items to be included in 
the DD submission. This list will continue to be updated through the next phase.   

 INVOICE REVIEW:  
o The Invoice Review Subcommittee continues to review and process invoices from Ai3 

and CGA. Since the 10/4/21 SBC meeting, Ai3 issued the following invoices for services 
rendered through October 2021: 24B, in the amount of $382,940.50 and 8E in the 
amount of $14,997.40 for services related to the Traffic Study and Existing PV Array 
System. CGA issued Invoice 31 in the amount of $25,000 (see attached). 

 PROJECT BUDGET REPORT (reference attached Total Project Budget): 
o MSBA Payment Request & Reimbursement Status: 

 Total Project Budget:      $ 85,020,490 
 Maximum Total Facilities Grant:    $ 31,799,754 
 Number of Payment Requests Issued to Date:                   10 
 Total Amount of Payment Requests Issued to Date: $   2,159,222 
 MSBA Payments to Date:      $      425,340 
 Current Payment Request Amount:    $   1,407,504 
 MSBA Payment Amount (Pending):    $      866,882 
 Effective Percentage Rate (61.59%) of Reimbursement:           19.70% 
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 ANTICIPATED PROJECT SCHEDULE (subject to change): 
o MODULE 1: ELIGIBILITY PERIOD (12/13/17 – 12/19/18) 
o MODULE 2: FORMING THE PROJECT TEAM: (12/19/18 – 7/15/19)  
o MODULE 3: FEASIBILITY STUDY (7/15/19 – 6/24/20) 
o MODULE 4: SCHEMATIC DESIGN (6/01/20 – 4/14/21) 
o MODULE 5: FUNDING THE PROJECT (4/14/21 – 5/22/2021) 
o MODULE 6: DETAILED DESIGN [DD/CD/BID] (6/01/21 – 7/31/22) 

 10/06/21: DD Documents issued to Cost Estimators 
 10/22/21: DD Estimates Due 
 10/25/21–10/29/21: Cost Estimate Reconciliation & VM review  
 11/01/21: SBC Meeting (Review/approve VM options) 
 11/08/21: SBC Meeting to approve VE and DD Submission to MSBA 
 11/12/21: DD Submission to MSBA 
 12/06/21: SBC Meeting (Kick-Off CD Phase) 
 01/10/22: Start Contractor Prequalification  
 02/18/22: 60% CD Submission to MSBA 
 04/29/22: 90% CD Submission to MSBA 
 06/03/22: 100% CD Submission to MSBA 
 06/08/22: Construction Bid Documents Available 
 06/29/22: Filed Sub-Bid Subcontractor Bids Due 
 07/13/22: General Contractor Bids Due 

o MODULE 7: CONSTRUCTION (8/01/22 – 6/30/25) 
 08/01/22-05/03/24: New School Construction 
 04/01/24-04/30/24: Punch Inspections/AHJ Inspections  
 05/01/24: Substantial Completion (Building & Associated Site Work) 
 06/03/24-06/28/24: FF&E and Technology Installations 
 06/24/24-06/28/24: Owner Move from Existing Middle School 
 07/31/24: Final Completion (Building & Associated Site Work) 
 08/05/24-08/30/24: Owner Move into new Middle School/Initial Training 
 09/03/24: Anticipated First Day of School 
 07/01/24-10/31/24: Abatement/Demolition of Existing School 
 09/03/24-5/30/25: Develop Athletic Fields and Landscaping 

o MODULE 8: COMPLETING THE PROJECT (6/30/25 – 6/24/26) 

 NEXT SBC MEETING DATES: 12/6/21 
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CGA Project Management, LLC
P.O. Box 3147

Fall River, MA 02722

INVOICE

Somerset Public Schools
Ronald D. Tarro Invoice #: SMS-031
Director of Business and Finance Invoice Date: 10/30/2021
580 Whetstone Hill Road
Somerset, MA 02726

Original Contract Amount: 150,000.00$           
Contract Amendment #1: 2,080,000.00$       
Contract Amendment #2: -$                        
Contract Amendment #3: -$                        
Total Contract Amount: 2,230,000.00$       

BASIC SERVICES

Description Contract Amount Previously Billed Current Billing Total Earned % Complete

Feasibility Study/Schematic Design 150,000.00$        150,000.00$        150,000.00$        100%
Design Development 125,000.00$        100,000.00$        25,000.00$           125,000.00$        100%
Construction Documents 200,000.00$        -$                     0%

Bidding 50,000.00$           -$                     0%
Construction 1,500,000.00$     -$                     0%
Closeout/Completion 125,000.00$        -$                     0%
Cost Estimates 75,000.00$           -$                     0%

Basic Services Summary 2,225,000.00$     250,000.00$        25,000.00$           275,000.00$        12%

Description Amount Previously Billed Current Billing Total Earned % Complete

Contract Amount as Amended 5,000.00$             
Davol-Taunton Printing, Inc, (10 Banners) 1,420.00$             1,420.00$             -$                     1,420.00$             100%

Extra Services Summary 1,420.00$             1,420.00$             -$                     1,420.00$             0%
Balance of Unused Expenses 3,580.00$            

TOTAL INVOICE SUMMARY 2,226,420.00$     251,420.00$        25,000.00$           276,420.00$        12%

TOTAL DUE: 25,000.00$        

Please remit payment to:
CGA Project Management, LLC

P.O. Box 3147
Fall River, MA 02722

Payment Terms: Thirty (30) days

SOMERSET MIDDLE SCHOOL

EXTRA SERVICES & REIMBURSABLE EXPENSES
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